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of Trustees of Miles Community College met in regular session at 5:30 p.m.
2025, in room 106. The following Trustees were present: Tara Andrews, Jenna

Janshen, Jamie Ogolin, and Debbie Morford. The following Trustees were excused: Garret

McFarland

, Ryan Jones, and Jeff Okerman. Also present were President Ron Slinger, Kylene

Phipps, Erin Niedge, Rita Kratky, Richard DeShields, Nancy Aaberge, and Dirk Schmidt, the MCC
Women’s Basketball Team, and Coach Kortum.

Chair Andrews called the meeting to order at 5:34 p.m.

PUBLIC COMMENT: No Public Comment was given.

ANNOUNCEMENTS: The Women’s Basketball Team was introduced to the MCC Board of

Trustees. President Slinger also announced that the Donor/Scholar Reception will take place this
Thursday. Additionally, he reminded the Trustees of the upcoming community forum regarding
the Permissive Levy, scheduled for Monday, April 14 at 5:00 p.m. in the Conference Room.

REPORTS:
A.

B.a.

C.

Enrollment Services: In addition to the written report included in the Board packet,
Vice President of Enrollment and Educational Support Services Erin Niedge provided
additional updates: VP Niedge reported that the College is on track for a record year in
financial aid processing. To date, over $900,000 in Pell Grant funds have been
disbursed to student accounts, and total aid processed is expected to exceed $2 million
by the end of the year. She noted that recent changes at the federal level have
impacted the way Pell Grants are calculated. VP Niedge also addressed concerns
regarding a significant reduction in next year’s Federal Work-Study allocation due to
underutilization in the current year. Thanks to Danielle’s efforts, the College applied for
and received an underuse waiver, which will allow MCC to maintain funding and
continue to accommodate all eligible students.

Student Engagement: In addition to the written report included in the Board packet,
Vice President of Student Engagement & Auxiliary Services Richard DeShields provided
the following updates: As of today, student housing occupancy is within three students
of where it was at this time last year. Resident Assistants (RAs) for the upcoming
academic year have been selected. VP DeShields also noted that a request for funding
to upgrade IT services will be presented in the near future. Additionally, efforts are
currently underway to review Student Senate applications.

Athletics: In Athletic Director Olson's absence, VP DeShields provided the following
updates: Due to recent weather conditions, both baseball and softball games have
been relocated to Miles City. Fundraising efforts are going very well. VP DeShields
also noted that the City has implemented changes to its field usage policy, resulting
in a new fee that will be incorporated into the athletic budget moving forward.
Additionally, the Rodeo season is set to begin in three weeks.
Administrative Services and HR: In addition to the written report included in the
Board packet, Vice President of Administrative Services and HR Kylene Phipps
provided the following updates: She provided the Trustees with an update on
another successful round of negotiations. The Faculty Association team included
Molly Magestro, Kristin Buck, and Charles Denny, while the Administration was
represented by Kylene Phipps, Rita Kratky, and Erin Niedge. Candy Laney served as
the note-taker for the session. VP Phipps is looking forward to presenting the
ratified agreement to the Trustees for a first reading within the next couple of
months. The employee satisfaction survey was sent to all employees today. We
are also moving forward with the Café sewer project. The tentative timeline for
interior work is scheduled from May 12 through July 15, beginning shortly after
graduation. We have received the final paperwork and are currently in the process
of obtaining the necessary signatures.
Academic Affairs: In addition to the written report included in the Board packet,
Vice President Kratky provided the following updates: Division Chair elections have
concluded for the upcoming academic year. Beginning this fall, Tyler Niedge will
serve as the Career and Technical Education (CTE) Division Chair, and Dr. Daigo
Yamamura will serve as the General Education Division Chair. In addition, Kim Gibbs
will begin her role as Faculty Association Representative (FAR) in the fall. Advising
day is scheduled for Thursday, March 27. On Friday, April 28, we will host a visit
from MSU Quantum Technologies. Their team will attend Kristin Buck’s physics class
and will also hold an open forum for anyone who may be interested. The session will
explore the wide-ranging impact of quantum physics, emerging technologies, and
artificial intelligence.



E. President’s Report: In addition to the written report included in the Board packet,
President Ron Slinger provided the following updates: We continue to expand and
strengthen our outreach efforts at MCC. Recently, we met with representatives
from Montana Made to explore potential partnerships and new pathways in
healthcare education for our students. In addition, we welcomed the CEO of St.
John’s to campus—a valued partner with whom we’ve maintained a strong
relationship for several years. We are also scheduled to meet with the CEO of Sidney
Health Center to discuss our ongoing partnership and explore opportunities for
expansion. In a recent article published in The Chronicle of Higher Education, Dr.
Kelchen, Department Head of Educational Leadership and Policy at the University of
Tennessee, shared research focused on the fiscal challenges facing higher
education. One of the key areas of study is enrollment trends across various sectors
of higher education from 2014 to the present. According to his findings, nearly 75%
of community colleges nationwide have experienced a decline in student enrollment
during this period. In contrast, MCC has seen an increase of 166 FTE and has more
than doubled its total headcount numbers. Based on this data, we are now ranked
among the top 25 institutions nationwide in terms of enrollment growth.

CONSENT AGENDA:

Trustee Janshen moved to approve the consent agenda as presented. Trustee Ogolin
seconded the motion.

Motion passed.

INFORMATIONAL ITEMS:

A. JRM Implementation Presentation: Vice President Niedge provided the
Trustees with a demonstration of the Jenzabar Recruitment Manager (JRM), the
Customer Relationship Management (CRM) component of the Jenzabar system. This
platform has already gone live.

FINANCE COMMITTEE:

A. Chair Report: Trustee Ogolin reported that the committee reviewed the current
budget status, and we remain on track overall. CFO Aaberge also provided an
update on the audit process. She is currently reviewing the draft report submitted
by the auditors; once the proofing phase is complete, the audit will be finalized. The
committee also discussed the Permissive Medical Levy resolution, and the President
provided a legislative update outlining relevant developments and potential impacts
on the institution.

B. Old Business: None

C. New Business:

HUMAN RESOURCE COMMITTEE:

A. Chair Report: Trustee Ogolin shared that the committee discussed current staffing
matters. Additional topics were addressed in Vice President Phipps’ report. VP
Phipps will also be sending out a reminder regarding the timeline for President
Slinger’s upcoming evaluation. Additionally, the Board will conduct a first reading of
the proposed Hazing Policy during tonight’s meeting.

B. Old Business: None

C. New Business:

QUALITY AND ADVOCACY:
A. Chair Report: Trustee Janshen said the committee received an in-depth legislative
update.

ACADEMIC AFFAIRS CONSENT AGENDA:
A. Consent Agenda: VP Kratky discussed changes to the items on the academic
consent agenda.

Trustee Morford moved to approve the consent agenda as presented. Trustee Janshen
seconded the motion.

Motion passed.

FUTURE AGENDA ITEMS:

NWCCU Accreditation Cycle:

Adjourned the meeting at 6:42 p.m.



The next regular Board of Trustees meeting will be held on Monday, April 28, at 5:30 p.m. in
room 106.

Chair Secretary



