MILES COMMUNITY COLLEGE
President’s Cabinet
July 30, 2018
Agenda
Conference Room - Room 116 —1:30 p.m.

Call to Order and Roll Call

TOPICS TO DISCUSS:
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Website design, marketing, and branding...... g Tracie Vogel
2018-19 Strategic Plan and Trustee Expectations............. Stacy Klippenstein
FY19 General Fund Budget................c.ocooiiiiiinn Stacy Klippenstein
Fall Faculty Days/Staff Training Schedule..................... Rita Kratky
Welcome Wagon Activities..........oovveivuiniiiiininnen... Richard DeShields
Aug. 1 Retreat

REA UPDATES:

. Student Government..............oeoieiiiiiiiiiiiiiaiaea, Ace Giannonatti

. Enrollment Services .........ccooviiiiiiiiiiii e, Erin Niedge
Student Engagement.............c.ocoiiiiiiiiiiiiiiiieeee Richard DeShields

. Administrative Services.................coeevieieniinnneenn....... Kylene Phipps

. Academic Affairs ..o Rita Kratky
AthIEtiCS. . v AD Representative
President’s Office..........cooviiiiiiiiiiii e Stacy Klippenstein

IV. STANDING ITEMS:

VI.

VII.

mooOwp

Board of Trustees and Board Items

All Employee Agenda

Enrollment and SEP Updates

Legislative Updates

Commissioner of Higher Education/Regents Updates

OLD BUSINESS:

NEW BUSINESS:
A. Committee Structure.........o.ovvviiniiiiiieiiineieeeeneeees Kylene Phipps

FUTURE AGENDA ITEM:

Next meeting: August 21, 2018 @ 1:30 p.m., Conference Room — Room 116



MISSION STATEMENT

Miles Community College prepares students for success and provides opportunities for lifelong
learning through quality programs, community outreach, and partnerships.

Student Success
Academic Achievement
Workforce Training and Partnerships
Community Outreach and Lifelong Learning



