
DISCOVER HOW LEAN PRINCIPLES CAN HELP ANY 
ORGANIZATION IMPROVE, AND LEARN HOW TO APPLY THESE 

PRINCIPLES THROUGH HANDS-ON EXERCISES IN A FUN, 
ENGAGING AND EYE-OPENING WORKSHOP.

WHAT will you learn?

WHO should participate?

Participants leave this workshop with 
an understanding of and the ability to 
implement basic lean skills and tools 
leading to:

√ Cost reduction 
√ On-time delivery improvement 
√ Inventory/WIP reduction 
√ Quality improvement 
√ Culture of continuous improvement 

*  Owners, Managers, Supervisors, Contributors
*  Production
*  Shipping and Logistics
*  Office/Administration
*  Operations and Maintenance
*  Engineering R&D
**All company/organization sizes (small to large) All 
Industries (not just manufacturing)**

LEAN 101: LEAN LEGO
TRAINING WORKSHOP

Lane Gobbs has more than 10 years of firsthand 
experience working in Montana manufacturing 
firms, including Boeing in Helena and H-E Parts 
in Billings. He has also worked internationally, 
assisting manufacturing groups from Australia, 
Colombia, Peru, Chile, China, Germany, and 
Canada. With a background in Mechanical 
Engineering, he offers strong technical expertise 
in CAD design, machining, testing, failure analysis 
and reverse engineering. As a Business Advisor 
for MMEC, he helps companies shift culture and 
improve operations through quality management 
systems, lean thinking, and innovative design.

PRICE
$100/manufacturer

$200/non-manufacturer

Volume discount: 25% off for 2 or more 
participants from the same organization

CONTACT
LANE GOBBS

(406) 949-1699
lane.gobbs@montana.edu

“After attending the Lean training, batch 
sizes at the plant were reduced and 
on-time delivery improved. We are 
continuing the journey!”

--past participant 

Experience the 
benefits of LEAN

THANK YOU TO OUR SPONSOR AND PARTNERS:

ONE 4-HOUR SESSION
MILES CITY COMMUNITY COLLEGE

CLASSROOM 417,
 VOCATIONAL TECHNICAL BUILDING

2715 DICKINSON ST, MILES CITY, MT 59301

Lane Gobbs - BIO

Southeastern

Development 
Corporation

HTTPS://CVENT.ME/MK5EEA

WEDNESDAY, APRIL 19, 2023 10 AM - 2 PM

https://www.montana.edu/mmec/about/gobbs-lane.html
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